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Company Profile

WELCOME TO MQUAD CONSULTING
We offer on-demand Advisory Services specifically tailored towards Finance Leaders and
users, this include hands-on finance consulting services in support of critical business
challenges such as finance strategy, organization effectiveness/ efficiency, working
capital management, planning and performance management and statutory
compliance to global best standard practice.

INTRODUCTION

MQuad Consulting provides Financial Advisory, Audit and Assurance, Tax and Tax
Management, Forensic and Risk Management services and support to Small and
Medium Scale (SME)/Micro Small and Medium Scale Enterprise (MSME), including
industry insight to help organisation navigate the business risks and perform in today’s
dynamic environment, we combine multi-disciplinary approach with deep, practical
industry knowledge to help clients meet challenges and respond to opportunities . Our
purpose is to build trust and provide dependable and reliable finance perspective
solutions to important problems in the society.
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COMPANY OVERVIEW
We are a leading firm of Chartered Accountants and Tax Practitioners/Advisers
supporting Entrepreneurs, High Net-Worth Individuals, Family Businesses and growing
SMEs/MSMEs in the formal sector of the economy.

We offer something
financial expertise.

beyond

pure

Clarity and breadth of vision through
bright, challenging and constructive
thinkers, and an uncommon affinity with
our clients makes supporting long-term
aims second nature to us. We’re
strategists,
not
box-tickers.
We
care. We’re interested. We bring ideas to
you. If you are looking to work with us, you’ll
find in us an ally as much as an
accountant.

MQuad Consulting offer on-demand Advisory Services specifically tailored
towards Finance Leaders and users, this include hands-on finance consulting services
in support of critical business challenges such as finance strategy, organization
effectiveness/ efficiency, working capital management, planning and performance
management and statutory compliance to global best standard practice.

OUR VISION

OUR MISION

Our mission is to provide progressive and

Provide

superior

Financial Advisory Solutions.

financial

solutions

knowledge

and

information,

industries

through

understanding
and

of

business

trends for our clientele and stakeholders
ultimate benefit.
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WHY CHOOSE US
WE HELP BUSINESS EVOLVE AND GROW

EFFICIENCY
Provision of timely and
cost-effective services by
being fully committed to
the client through
continuous accessibility
and being result oriented.

VALUE ADDED SERVICE
Provision of value-added
services through
understanding of the
client’s needs through
deeper involvement with
the client’s business.

PROFESSIONALISM
0

Provision of quality services
by meeting the firm’s and
related

professional,

legal

and regulatory standards.
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THE TEAM
We have a team of erudite and competent professionals who are subject matter expert in their own regard and the
indelible mark they have made in their profession is what they are bringing on board this flagship:

MICHAEL ALATISE
FCA,FCTI,ACFE,CISA
Managing Partner

KWAMU C. ENDURANCE

He is an astute professional accountant
with strong numerical and analytical skills,
whose experience spans various section
of the finance function of multinationals
which include supply chain finance,
financial analysis and planning, financial
reporting,
accounts
payable
and
receivables. He is a well experienced
professional
with
over
20
years’
experience in Finance.

A Fellow of the Institute of Chartered
Accountants of Nigeria (ICAN), a member
of Chartered Institute of Taxation of
Nigeria (CITN), a registered professional
with the Financial Reporting Council of
Nigeria and he holds a Bachelor of
Science degree in Economics, from Lagos
State University, Ojo, Lagos, Nigeria.

He is Post Graduate Diploma Degree
holder in Business Administration from
University
of
Wales,
Cardiff.
He is a certified member of several
professional bodies which include
•Institute of Chartered Accountant of
Nigeria
(ICAN),
•Chartered Institute of Taxation of Nigeria
(CITN),
•Association of Certified Fraud Examiner
(ACFE),
•Information Systems Audit and Control
Association
(ISACA),
•Project Management Institute
He has worked with various Multinationals
and
indigenous
companies
which
includes P. Z. Cussons Nigeria PLC, GE
International Operations Nigeria Limited
(General Electric) and Transport Services
Limited (TSL)

AssociateFCA,
Partner
(B.SC.,
ACTI)

He is an expertise in; tax management,
budgeting, fund sourcing, business
planning
and
development,
SME
development, auditing, entrepreneurial
mentorship, export trade development,
International
Financial
Reporting
Standard (IFRS), financial modeling etc.
With almost twenty (20) years’ experience
in various sectors spanning; consultancy,
manufacturing, oil & gas, export, haulage,
entrepreneurship etc. in Nigeria and
Ghana.
He has attended numerous trainings some
organized by the Lagos Business School
(LBS), Instituted of Chartered Accountants
of Nigeria (ICAN), Chartered Institute of
Taxation of Nigeria (CITN), International
Trade Centre (Intracen, Geneva) among
others
He mentors Entrepreneurs and has been a
mentor
on
the
Tony
Elumelu
Entrepreneurship Programme (TEEP) since
January, 2015.

AYOADE ADEYERI
Associate Partner
He is a Chartered Accountant, Chartered
Tax Practitioner, an Information System
Auditor Certification (CISA(p)) and holds a
Masters degree in Financial Management
from Aberdeen Business School, Scotland,
United Kingdom
He has over 17 years varied experience
spanning Financial accounting and
Reporting, Internal Control and Audit,
Enterprise
Risk
Management
and
Financial Advisory for Small and Medium
Enterprises.
He was Head Finance and Compliance of
a leading Offshore Oil Service Company
and was a Manager in charge of
Enterprise Control and Compliance, and
Enterprise Risk Management function at
Honeywell Group, reporting to the
Director, Group Reporting and Risk
Management.
Prior to joining Honeywell in 2009, he was
a Supervisor in the Internal Control and
Audit department of Oando Plc, where he
assisted the Manager in planning and
executing various operational and
financial
reviews
of
the
Group’s
Subsidiaries, Strategic Business Units in
Nigeria, Togo and Ghana.
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OUR SERVICES
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FINANCIAL ADVISORY
MQuad Financial Advisory professionals work with you to cut through the complexities of today’s
rapidly changing marketplace. We leverage the knowledge and skills across our global network of
subject matter and industry standard experts to develop practical recommendations designed to
help you work smarter, grow faster and compete stronger. This is done through our talented people,
technical expertise, deep industry insights and our ability to get the job done.
MQuad professionals are working with organizations that are already excelling in their respective
domains and/or when recovery counts.

Project Name

Project Name

Are you putting in place the building blocks that will make your organization perform more effectively
and efficiently when the economy fully recovers?
Successful organizations are using this time to transform their business, balancing the critical levers of
cash flow — cost, investments and revenue to achieve sustainable business performance.
There are three key aspects to consider.
1. Obtain accurate information to drive business
insight:
Any business today needs to have confidence in
the data that is used to report financial results, set
future performance expectations, evaluate risk
and understand customer interests. By creating
standards, disciplines and governance around
data that goes all the way down to the item

Project Name

level, and by using technology effectively to
access it in real time, business leaders and
managers can trust that the information they use
to make decisions is as accurate and insightful as
possible.
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2. Navigate the complexity of business enterprise
and make the needed structural changes:
Leaders

so

often

turn

to

quick

wins

—

concentrating on needs rather than wants — with
little regard for their efficacy, lasting impact or
unintended consequences. Instead, go below the
tip of the iceberg, navigating the complexity
inherent in the business, to make needed
changes to the business model that can have a
lasting impact. Take advantage of technology
that can enable the business to run more
efficiently. Review the overall people strategy in
order to meet future talent and skills requirements.

Company Profile
Ensure your procurement process is actually
adding value by saving time and costs, rather
than creating fragmented purchasing and
black holes of spend.

3. Focus on sustainable performance:
Find and retain the skills you need. Build
disciplines and processes that allow you to
be in control of the business. And understand
how to harness risk to your advantage. Be
bold. If not now, when will you make major
changes that could transform the way that
you operate? In the past there was perhaps
too much focus on refinancing rather than reengineering, now is the time to make
considered and sustainable change.

IFRS reporting
Major new International Financial Reporting
Standards
revenue

(IFRS)

financial

recognition

and

instruments,

leasing

present

significant challenges to preparers of financial
statements.

Consider the organization as a single unit. It’s

for

Find

the

latest

practical

application guidance here.

not about how to make different functions
run more efficiently but how to make the

Financial Advisory

business, as a whole, more efficient over the

MQuad

longer term. Stay the course, embed the right

mergers and acquisitions (M&A) transactions,

behaviors in your business and look to a more

restructurings, raising capital, and forensic

sustainable and profitable future.

investigations. We also offer multi-situational

Capital markets and accounting advisory
From Initial Public Offering (IPO) financing to
executing a debt offering to ongoing regulatory

provide

capabilities

advisory

including

services

business

around

modeling,

Public Private Partnerships, and infrastructure
advisory & valuations.

reporting, our capital markets team can help
you identify new ways to access capital or focus
investment where it matters most.
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AUDIT & ASSURANCE
Financial statement audits give assurance over information used by investors and the capital
markets – a responsibility to the public interest MQuad Audit professionals take very seriously,
applying powerful data analytics routines to create better audit evidence and gain deeper
insights, and exploring the role auditors can and should play by engaging stakeholders to better
understand their views through MQuad’s ‘Value of Audit’ forum. MQuad professionals –
innovating to better serve the capital markets and society as a whole.
MQuad believe that independent auditors perform the valuable role of being a trusted
intermediary between the providers of business information and the users of that information. In
the wake of the economic crises and scandals of the past few years, we believe independent
auditors are on the cusp of a transformative change. Stakeholders are demanding more
transparency, and we are responding – changing how we operate, being proactive in listening
to our stakeholders, and embracing data analytics and new processes that are enabling us to
make audit more relevant and continue to raise the bar on quality.

Innovating Audit

High quality, independent financial statement

Innovation is not a concept traditionally

audits are essential to maintaining investor

associated with audit. But it is at the heart of

confidence.

our

committed

strategy

in

responding

to

the

MQuad
to

the

professionals

public

interest.

are
These

unprecedented challenges and opportunities

experienced professionals seek to challenge

we face as auditors. Core to our mission is

assumptions

acknowledging the responsibility we have as

based on a thorough understanding of an

auditors to society and the capital markets.

organization’s

Innovations that lead to enhanced audit

innovative

quality, like our application of LEAN and

approaches.

SMARTER methodologies to the audit, are

Our data analysis raising the bar on audit

important to the organizations we serve.

quality by enabling us to test complete data

and

unlock

business
audit

valuable

and

insights

industry,

methodologies

and
and
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populations
reasons

and

behind

understand
outliers

and

the

business

Financial statement audits

anomalies.

In a fast changing, technology-driven world,

Automated audit capabilities let our people

building and maintaining trust has never been

focus on the higher risk areas of the audit. And

more important or challenging. Providing trust over

the enhanced business insights our audit teams

financial reporting is a big responsibility, and it lies

bring to the audit help you see your business from

at the heart of everything we do.

a new perspective.

Regulatory compliance and reporting
Regulatory compliance is not just about playing

To recognize the business result presented in your

defense.

Annual Report and also inform your stakeholders

consistently strengthen your organization through

whether you did have a good year, Corporate

strategic, proactive measures — measures that

reporting is evolving to provide investors with a

can uncover value, even as they help assure

broader perspective on business performance to

compliance.

address these questions. Whether you’re trying to

Risk assurance

stay ahead of reporting requirements, or just

The business environment is rife with risk. The

want to give a better account of your business’s

challenge lies in staying ahead of those risks and

performance, MQuad can help you to align your

preparing accordingly. Insight and independent

reporting with what’s important to your business.

assurance provide an invaluable safeguard in

It

also

offers

an

opportunity

to

today’s complex operating environment. We can
Narrative reporting content in Annual Reports is

help you protect and strengthen every aspect of

receiving growing focus from investors and

your business, from

regulators alike. Preparers are increasingly being

systems to strategy, and business planning to

asked to focus on the matters most relevant to

business resilience.

the future of their business, rather than following
a list of prescribed disclosures. The result is much
greater emphasis on the business model and
strategy as a basis for reporting. But building a
report around your business strategy can be
daunting without the comfort-blanket of a
disclosure checklist. For those that succeed, the
potential reward is a more concise report that is
focused on the key drivers of business value –
one that is better equipped to support an
effective investor dialogue. We look at what
makes a good report.
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TAX MANAGEMENT
Attitudes to tax are changing. Organizations of all sizes are ever more exposed to new trends in
tax regulation, not just locally but globally.
As a leading tax network, we believe that we – as individual tax professionals have a duty to
engage in the discussion and debate surrounding Tax Transparency and Responsibility. As the
tax strategies of multinationals and domestic companies continue to be examined by both tax
authorities and the public alike, we work with our clients to develop tax strategies that are fit for
purpose in the tax system of tomorrow.
Working with clients to define the tax department of tomorrow. To keep pace with the reporting
changes, companies will need to evaluate their in-house resources to determine if they will be
able to manage additional requirements and responsibilities. They will also need to assess their
systems to ensure that they can meet new requirements for multi-jurisdictional reporting.
Our tax professionals are also bound by our Principles for a Responsible Tax Practice, which set
out additional fundamental ethical principles and behaviours.
The key services provided include:
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Tax Compliance & Advisory Services
Our tax compliance and advisory services cover
all taxes, duties and levies, namely:
•

Personal Income Tax
• Value Added Tax
• Withholding Tax
• Petroleum Profits Tax
• Companies Income Tax
• Capital Gains Tax
• Tertiary Education Tax
• Stamp Duty
• Nigerian Information Technology
Development Agency (NITDA) levy

Our tax advisory services include advising on tax
implications of business arrangements and tax
planning by which proposed and existing
transactions can be structured for tax efficiency
within the law.
Our tax compliance services cover:
•
•
•
•
•
•
•
•

preparation and filing of month and
annual tax returns, as the case may be
processing and obtainment of tax
clearance certificates
processing and obtaining of withholding
tax credits
tax query resolution
tax audit readiness assessment and
virtual data room services
tax health check
tax audit and investigation support
tax controversy and dispute resolution
through engagement with the tax
authorities and appearance at the Tax
Appeal Tribunal

Tax Transformation
At MQuad we understand that a tax function
helps to manage risks and increase efficiency
and create value through its critical elements.
Our Tax Transformation team focuses on setting a
tone at the top that drives standardized
approach to tax risk management by
undertaking the following services:
Tax System Transformation
• Tax Risk Management

•
•
•
•

Tax
Tax
Tax
Tax

Policy Design and Implementation
Compliance Capacity Building/Training
Intelligence Solutions
Data and Analytics

Tax Deal Advisory Services
In Tax Deal Advisory Services, we assess and
provide advice on tax risks associated with an
entity life cycle (from inception, acquisition
and/or
disposal).
We
have
extensive
experience and industry-wide credentials to
handle tax due diligence and structuring, with
special focus on merger and acquisition
transactions. Our industry experience covers
various sectors and industries operating within
the Sub Saharan Africa region
Our key service offerings:
•
•
•
•

Tax due diligence services
Tax
structuring
of
merger
and
acquisition transactions
Corporate
restructuring
–
entity,
capital, balance sheet etc.
Private equity/venture capital advisory
services

•
Transfer Pricing
MQuad Transfer Pricing team has experience
in sophisticated areas of international
taxation. With the continuing globalization of
our economy, and the resulting increase in
cross-border and related party transactions,
our TP team recognizes the importance of
proactively managing transfer pricing to limit
related tax risks.
MQuad Transfer
include:

Pricing

service

offerings

•
•
•
•
•

functional analysis
selection of transfer pricing method
benchmarking study
preparation of documentation
value chain management
We
assist
businesses,
individuals
and
organisations with tax strategy, planning, and
compliance, whilst also delivering a wide
range of business advisory services. This
means that we can support you both locally
and globally, wherever you require tax
advice.

• Tax Administrative Framework Design
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Today’s business environment is very dynamic and uncertain. To deal with the changes and
uncertainties, business managers need to make accurate and timely decisions to keep up with
stakeholders’ expectations. These decisions always have significant regulatory and high tax cost
implications.
We can take the burden of these regulatory and tax requirements away from you. We do this by
working with you from planning to execution and providing insights on the tax implications of these
decisions. We use the depth of our knowledge and wealth of our experience to identify possible
alternatives where necessary to ensure utmost tax efficiency in your business.

FORENSICS & RISK MANAGEMENT
Assisting clients in achieving the highest levels of business integrity through the prevention,
detection, and investigation of fraud and misconduct.
MQuad professionals use accounting, investigation, intelligence, technology, economics
and deep industry skills alongside consistent global methodologies to help reduce
reputational risk and commercial loss, and to improve the value obtained from existing
contracts.
The changing nature of business has created new opportunities, but also new risks and
potential threats including:
•

the increasing sophistication of fraud, organized crime and terrorism more
complex legislation and regulations, some with increasing extra-territorial reach

•

developing challenges around technology

•

complex cross-border disputes

•

pitfalls from expanding into emerging markets

•

dependencies on unfamiliar business partners more complex supply and
14
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MQuad Forensic offers robust, practical
advice, helping our firms’ clients deal with:
•
•
•
•
•
•
•

fraud, misconduct and corruption
investigations
tracing funds, assets, companies and
individuals
commercial disputes
regulatory compliance
managing risk on buying or selling a
business
intellectual property and contract
governance
preventing and detecting fraud or
financial crime.

We can also deploy technology tools to help
clients deal effectively with large amounts of
data and documentation, to manage and
disclose important material or highlight fraud,
weaknesses and business opportunities from
within corporate data.
MQuad Forensic aims to provide our firms’
clients with the tools and services they need to
keep on top of the major risks they face.
Our network forensic professionals bring a
consistent global approach, combined with a
tailored local focus, to sensitive and
complicated cross-border engagements.
Risk Management should be embedded within
the culture of the organization so that
everyone is focused on managing and
optimizing risk.
Risk management is not the responsibility of a
single department, it is the responsibility of
everyone in the organisation. Past corporate
failings have been attributed to lack of
accountability, strategy and transparency.
Tougher expectations by regulators and other
stakeholders now mean that corporates and
financial institutions should demonstrate better
discipline, control and responsibility. Failure to
comply with existing and emerging regulation
could jeopardize reputations and livelihoods.
How robust is your governance, risk and
compliance program?
Financial risks have probably never been more
acute.

Capital reserves, credit portfolios, investment
policies and capital and debt profiles all
demand constant scrutiny to adequately
manage and mitigate risk.
Companies should also be vigilant about risks
presented by suppliers. A counterparty who
defaults on a contract, or whose business
collapses, can have serious financial and
reputational ramifications for connected
parties.
Fraud risks can also increase when cash is tight.
Some employees become more opportunistic
— and external hackers more resourceful. They
find security lax in areas of the business that
used to be better resourced … and they strike.
Are your systems and policies sufficiently robust
to ward off the risk of fraud?
At the same time, many companies are more
likely to pursue litigation for losses that they
would otherwise endure in more prosperous
times. Disputes arise as they seek to apportion
blame to other parties for inappropriate or
negligent behaviour that results in financial or
business loss. Could you end up as instigator or
defendant in a litigation case?
With all these demands, internal audit is in
many companies often elevated from pure
compliance to a function that regularly
reviews the risk profile for emerging risks and
identifies trends as it keeps its finger on the
pulse of business performance. The chief risk
officer, meanwhile, becomes increasingly
involved in strategic decision-making where
the emphasis is as much on risk as it is on
growth.
MQuad professionals provide the experience
to help companies stay on track and deal with
risks that could unhinge their business survival.

Risk Assurance
The business environment is rife with risk. The
challenge lies in staying ahead of those risks
and preparing accordingly. Insight and
independent assurance provide an invaluable
safeguard in today’s complex operating
environment. We can help you protect and
strengthen every aspect of your business, from
people to performance, systems to strategy,
and business planning to business resilience.
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SME and MSME
Small and Medium Enterprise (SME) and Micro,
Small and Medium Scale Enterprise (MSME) are
key players in the economy and the wider ecosystem of firms. Enabling them to adapt and
thrive in a more open environment and
participate

more

transformation

is

actively

in

essential

the

for

digital

SMEs are broadly defined as businesses with

boosting

turnover of less than N100m per annum and/ or

economic growth and delivering a more

less than 300 employees

inclusive globalization. Across countries at all
levels

of

important

development,
role to

SMEs

play in

have

an

Studies

by

the

International

Finance

achieving the

Corporation (IFC) show that approximately

Sustainable Development Goals (SDGs), by

96% of Nigerian businesses are SMEs compared

promoting inclusive and sustainable economic

to 53% in the US and 65% in Europe.

growth, providing employment and decent
work

for

all,

promoting

sustainable

SMEs

represent

about

90%

of

the

industrialization and fostering innovation, and

manufacturing/ industrial sector in terms of

reducing income inequalities.

number of enterprises

SMEs have compelling growth potential and
like other emerging economies are likely to
constitute a significant portion of GDP in the
near future.

MQuad Consulting core mandate to this sector
is Improving access to finance and finding
innovative solutions to unlock

sources of

capital, our special focus on the SMEs/MSMEs
16
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of the informal sector to assist in all areas of moving them into the formal sector so they can access and
be eligible for the various intervention funds available with various providers. This will be done through:
•

Formalise their business and operation,

•

Obtain necessary permits and regulatory approvals,

•

Provide Relevant information about their sectors/industry vs what was obtained through the
grapevine channel that birthed their business idea,

•

Attract expansion opportunities that abounds within the formal environment immediately we are
able to make the business comply with various regulatory requirement.
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MQuad Consulting
Our Professional Experience
over the years at various
multicultural and multinational
companies has equipped us
with the requisite human and
managerial skill in not only
achieving but continuously
surpassing the set objective. Be
rest assured WE GOT YOU
COVERED!
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CONTACT INFO
10a New Haven Crescent, OPIC Estate, Lagos, Nigeria
Phone: +234 816 3479 763
Email: info@mquadconsulting.com

https://mquadconsulting.com/

f

https://www.facebook.com/MquadC
https://www.twitter.com/MquadC

